Changemakers Annual Review

Educating for a thriving world



Minnat Abdullah Mohammed, alumna
Changemakers Ambassador, Winner: Catalyst Fund 2024, Winner: Changemakers Prize 2024

“Changemakers has not only helped me to make a difference in this
space through guiding my passion to a real outcome but has also
improved my ways of thinking in the process.
| truly believe that the only way to "change the world" is for every
individual fo use their unique talents and skills to change the bit around
them. Having engaged with Changemakers over the last year, | know,

and have felt, that Changemakers is actually working to this end.”
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D<) changemakers@homerton.cam.ac.uk
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Year in review

Dr Alison Wood, Founding Academic Director

“When Changemakers began as a 3-page proposal in 2018, no-one could have
predicted how the programme would grow and evolve: and few would have
predicted both the shape of challenges in 2025 - conflict, political instability,
biosystem collapse - or the en masse responses to those challenges. Of wealth
disparity. Of populism. Of new and more meaningful ways to co-create and
collaborate. Of pragmatic and technical innovation in energy, water, food,
healthcare. Of desires to usher in better systems, and fast.

Cambridge is an eco-system of extreme competence often coupled with a deep
desire to contribute well to the world. Changemakers works to create strong and
beautiful bridges across those two things. Students learn to connect their internal
worlds and the stories that have shaped them with the practical outworking of
innovation, regenerative principles, system change and leadership. They learn to
connect depth knowledge built in their studies to a broad understanding of
disciplines, geo-political realities, and complexity. And they build tool-kits for

critical thinking and wise action.
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Between the first workshop in 2019 and now, Changemakers has welcomed over 1500 students,
taught 37,000 student hours, supported 30 student-led startups, and created a dense programme of
teaching, mentorship and catalyzing. More than 200 people - academics, civic leaders, artists,
activists, CEOs, philanthropists, tech innovators and investors - give their time to support students'
growth. And in the process Changemakers is changing not only students but the institution that offers
it - emboldened towards better action, more deeply connected, and weaving good change.”

Dr Robin Bunce, College Lecturer in Changemaking
“Over the past year, Changemakers has gone from strength to strength.

We have hosted a diverse range of guests, including philosopher and critical
race theorist Dr Nathaniel Adam Tobias Coleman, Prof Tyler Kelly a leading
advocate for equality and inclusion of LGBTQ+ people in STEM; and
political radicals like Diane Abbott, Jamie Driscoll and Jovan Owusu-Nepaul.

In so doing, we have given students the opportunity to meet people on the
cutting edge of politics, culture and research, and helped create a much
needed space for radicalism within the academy.”
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The Annual Residential 2024

During this year’s annual residential students experienced a deep dive into self-
awareness, learnt essential real-world skills and explored the dynamics of global
geopolical realities. Entrepreneurship and innovation were at the heart of the

initiative, with social good as a driver for creative thinking.

“This event was truly remarkable, offering a unique opportunity for collaboration
across various disciplines and year groups. Engaging in this experience was
enjoyable and invigorating as we stretched our imaginations beyond
conventional boundaries. Witnessing how we could amalgamate our diverse
knowledge to devise ideas and solutions with the potential to benefit a broad
spectrum of people was particularly inspiring. | strongly advocate for more

initiatives like this within both the College and the University.”
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Guest faculty included:
« Cindy Forde, climate activist, education pioneer and founder of Planetari
« Coreene Archer, Principal Leadership Coach at the Tavistock Institute of Human Relations
« Johnnie Moore, author of Unhurried Conversations
« Dr Kevin Powell, consumer centric innovator and strategist focused on climate change
« Leila Pilgrim, Secretary to the Post Office Horizon Inquiry/Non-Executive Director
+ Pooya Kamvari, Founder and CEO of the HomeRun App
« Dr Samara Linton, writer, editor, producer
+ Lord Simon Woolley, Principal of Homerton College

+ Dr Una McCormack, New York Times bestselling science fiction and script writer

Special guests from the UK innovation ecosystem included Abhi NahaDigital Accelerator, PwC; Chantal
Taylor, Head of People, TTP plc, Olu Orugboh, Chair of Cambridge Wireless Board; Rupert Baines serial
entrepreneur and CEO; Jason Mellad Co-Founder Start Codon; Lucy Jung CEO at Charco; and Jerry Wu

Head of Investments Tus Park.
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Catalyst Fund

Students who envision enterprises, products, or initiatives geared towards amplifying public good and
societal impact have an exceptional opportunity to secure up to £2,000 in Catalyst funding, complemented
by hands-on mentoring from experienced entrepreneurs and leaders through industry partner Cambridge

Wireless and from Homerton’s own alumni community.

Catalyst Fund Development Day one and two

These days provide a dynamic opportunity to learn, refine, and showcase essential skills that are crucial in
the realms of entrepreneurship, academia, and beyond. They are enriched by the presence of distinguished
guests from TTP, past Catalyst fund recipients, and key figures from the Cambridge entrepreneurship

ecosystem, who generously share their expertise through impactful workshops.

Catalyst Fund development days continue to remain as one of our most sought- after programmes. Each
year, students eagerly anticipate this opportunity to further develop their entrepreneurial mindset and skillset.
For those who choose to apply to the Catalyst Fund, these days may also serve as the launching pad for

turning bold business ideas into reality.
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Catalyst Fund Winners 2024



Additional Prize Winners

The winners of the Catalyst Fund presented their projects to senior members of Cambridge's
innovation and investor eco-system, academic colleagues and Changemakers peers in order to secure
additional funding through prestigious prizes presented during a celebratory dinner on 4 October
2024.

Winner of The Ivan Baines Prize: Kate Lucas with Sparkbots

Donated by Rupert Baines in memory of his son Ivan Baines, £1.500 and three

months of invaluable mentoring from Rupert.

Winner of The Rowland Orugboh Prize: Ping Lin, Yeap with
SynPixels

New in 2024, £1,000 and three months mentoring from Olu
Orugboh, CEO of Synergy and Chair of the Board for
Cambridge Wireless.

Winner of The Lovely Naha Foundation Prize: Jason Zhanfeng Si with Culturaverse

Donated by Abhi Naha in honour of his entrepreneurial mother, Lovely Naha,

£500 along with three months of Abhi Naha's expert guidance as a mentor.



Gamechangers: Regenerative Leadership Programme

Gamechangers focuses on ushering in restorative and resilient systems of business, society and culture,
essential in the context of climate change and political instability. Students develop leadership capacity
based on regenerative design and practice, going beyond the mantra of sustainability 'do no harm' to a
system-focused 'do good in all you touch'. Key principes include noticing and imitating natural systems, co-
design and evolution, holistic thinking, the interconnectedness of all things, and exploring human/beyond-
human relations. It is an immersive and challenging experience, led by people who are demonstrably
committed to changing their part of the world. The 2025 programme included

a 2-day residential at Homerton College, a dinner seminar and a

4-day field trip to the Eden Project, Cornwall.

2025 Faculty

Dr Alison Wood, Founding Academic Director, Changemakers

Johnnie Moore, Unhurried Conversations
« Dr Loes Damhof, UNESCO Chair Futures Literacy
Richard Good, Catalyst and educator, Eden Project



 Pam Horton, Eden Leadership Manager, Eden Project

 Dan Ryan, Ecologist, Eden Project

Juliet Alexander, Guyanese-born British educator, journalist and TV presenter

Evelyn Gilbert-Bair, consultant in elite university admissions, PhD candidate, Cambridge

Other Key Events 2024/25

Black Manifesto

To mark the forty-fifth anniversary of the publication of the Black People’s Manifesto,
Changemakers hosted Rt Hon Diane Abbott, Lord Simon Woolley and Russell Profitt MBE for a
panel discussion looking at the recent history and future possibilities for radical Black politics in

Britain.

Tom Wilson: Running against Rishi
In the wake of the recent General Election, former Homerton student Tom Wilson joined us for a
discussion of his campaign against Rishi Sunak in Richmond and Northallerton. The discussion

was chaired by final year student and Changemakers Ambassador Daniel Crosbie.
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International Transgender Day of Visibility
Together with Homerton Union of Students, Changemakers hosted former Homerton student Kit Hayem,
Queer Trans Writer and Academic; Roz Kaveney, Queer Writer, Critic, and Poet; and illustrator, writer

and Carnegie Medal nominee Theo Parish for an evening celebrating Trans joy.

Jovan Owusu-Nepaul: Labour’s Candidate for Clacton

Following the General Election, and with Reform in the ascendant, recent Homerton graduate Sam Eastoe
inferviewed Jovan Owusu-Nepaul about his election campaign in Clacton. The wide ranging discussion
covered Owusu-Nepaul’s encounter with Reform Leader Nigel Farage, his approach to progressive

politics, and his analysis of the new government.



Building a Biotech Career

At the end of Lent term, Rubina Ahmed, Director of Research Policy at Blood Cancer UK; Jagtar Singh
Nijjar, Senior Drug Development Clinician at Weatherden; Charlotte Guzzo, Founder and COO of Sano
Genetics; and Hayden Selvadurai, Head of Portfolio Management, RQ Biotechnology met Homerton
students, sharing their expertise in biotech, addressing questions such as how to secure placements, how

to build a biotech career, and the role of startups in the industry.

Marshall Ganz at Homerton - two events

Civil Rights Campaigner, Senior Lecturer in Leadership at the Kennedy School of Government and Political
Advisor to President Barak Obama. First, a group of twenty students joined Ganz for an informal seminar
on the topic of political organisation. Then, Ganz joined Social Anthropologist, Dr Marta Magalhaes

Wallace for a public event, a conversation about his new book People, Power, Change.
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Finalists’ Day - Career Transitions

As the year ended, Changemakers ran its annual event for finalists. Dr Alison Wood, Academic
Director of Changemakers, hosted the event together with Tarquin Bennett-Coles, Director of Talent at
CellCentric and Director of Life Sciences Practice at Compass Carter Osborne; Sue Keogh, specialist
in media, branding and communications; and Paula Rogers-Brown, Business Strategist and expert in

networking, and strategic communications.
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Changemakers Stories 2024 /25

Improving cancer radiotherapy precision with innovative Al

Ping Lin is one of the 2024 Catalyst Fund winners, whose breakthrough Al
technology aims to personalise cancer radiotherapy treatment plans for individual
patients. Since winning the £2,000 Fund, Ping Lin’s venture has gained substantial

momentum and support from grant funders and industry.

Change in the Community : Transforming lives in Tanzania

Naomi Lines volunteered in Tanzania with women's charity, The Justice for Women
and Children Foundation, providing vital healthcare initiatives in the local
community, and at a local primary school. Inspired by the Changemakers’ aim to
make impactful change. Naomi worked in areas of Tanzania where she could
learn more deeply about the challenges and contexts of school-level education in

rural communities.

You can read these stories and more, in full, on our website at
www.homerton.cam.ac.uk/homerton-changemakers/homerton-changemakers-stories
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Alumna’s Al software gains momentum in new markets

Kavitha Ravindran, Homerton alumna and Changemakers mentor, co-founded
sAlnaptic with fellow Cambridge graduate Dr. Rajeshwari lyer in 2020.

The Al-based auto-marking product filled a huge gap in the market. Today the

enterprising pair have successfully expanded their thriving business info new sectors.

Idea to impact: Merlin’s changemaking journey

Merlin Ohta is the project lead for her business idea Regenerate Bone Broth. What
started as a curiosity-driven visit to the 2023 Changemakers Catalyst Fund event
turned out to be a pivotal moment that led Merlin to give her idea a go - creating @

childfriendly version of bone broth.

Reflections On Dachau: Why do we believe that democracy will save us?

Drawing on her recent visit to the Dachau Concentration Camp in Germany, Katya
Dharmananda, a Changemakers Ambassador and MPhil student in Sociology,
examines the complex infersections between democracy, marginalisation, and the

horrors of genocide.
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The Mentorship Scheme
Every year over 50 mentees are successful in securing a place on the mentorship scheme - it's an opportunity

have ongoing discussions with an experienced, skilled mentor about careers, job-finding, direction-setting and

the practicalities of next steps.

"l want to put something back into the College that helped positively shape my career
path and choices. | believe the talent of the future has so much to offer and, as
mentors, we can help prepare them by focusing on the skills that they will need to
adapt to our rapidly changing working environment and also help open some doors

that would otherwise be closed to them."

Tarquin Bennett-Coles, mentor, Director of Talent at CellCentric, Director Life Sciences
Practice at Compass Carter Osborne

“The Homerton Changemakers Mentoring Scheme assigned me a mentor that was
perfectly matched to my career aspirations. He was central in helping me attain the
job | am currently in, and | am so grateful to the scheme for providing me with such
invaluable support during my transition from University to the working world."

Nishi Shah, mentee
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Dr Soraya Jones

This year Homerton honours the retirement of Dr Soraya Jones, a
deeply respected and much-loved Associate Fellow of the College
and core member of the Changemakers team. Soraya joined
Changemakers in its infancy and became Director of Engagement
and Operations: in practice, her energy, insight and efforts made
establishing Changemakers possible, and she has profoundly
shaped the life and spirit of the programme.

Soraya has long been a champion of innovation, education and

justice - qualities she brought into every aspect of her work.

Through Changemakers, Soraya has inspired countless students to think boldly, act ethically, and lead with
empathy. Her mentorship and encouragement have empowered the next generation of change leaders,
helping them develop the confidence to shape, in her words, a better world.

While we are sad to see her step down, we wish her well in all that lies ahead. Those of us who've had the
privilege to work alongside her will miss her insight, warmth, and unwavering belief in the potential and
goodness of others. She has given so generously of her time and wisdom, and her legacy will live on
through the programmes, partnerships, and people she has helped shape.
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Student Ambassadors 2024 /25

Each year 8-12 Homerton Changemakers Ambassadors are appointed as champions of Changemakers
thinking and activities; a chance to join a thoroughly energetic and engaged group of people who are
serious about making a difference. Recent ambassadors include entrepreneurs, podcasters, authors,

broadcasters and creators of award-winning social innovations. New for 2024/25, we welcomed:

Agnes Clarissa Purwoko Minnat Allah Mohammed
MPhil in Education and Alumna, Winner of the
Changemakers social Catalyst Fund 2024 and
media officer Changemakers Prize 2024
Qiyu Xia Sakura Fish

MPhil in Psychology with 1st Year Psychology

Education



Sophie Tan Katya Keyleigh Caffrey Nadia Chu

MEd in Primary Dharmananda 3rd Year 2nd Year PhD in
Education MPhil in Sociology =~ Geography Sociology
Emelie Monye Azra Fazal Joshua Dargan

MSt in Social Innovation Master of Business 2nd Year Human, Social
Judge Business School Administration and Political Science

Judge Business School

Ximei Liv

MPhil in Education

Tallie Nikitchyuk
MPhil in Children's

Literature
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Fellow’s Comments

Pooya Kamvari

CEO, HomeRun, Associate Fellow and alumnus, Homerton College

Pooya is a long-standing mentor and speaker, and continues to be involved

with the Changemakers Catalyst Fund.

“Being part of the Homerton Changemakers programme has been one of the most

enriching experiences of my long association with the College. This is a truly inspirational

initiative, one that equips students not only with the tools to think deeply about their role in the world, but
also the confidence and support to act on it. Each year, | am struck by the commitment, curiosity, and
creativity of the students who join the programme. Their dedication to social impact, whether through start-up
ventures, community-based work, or bold new ideas, is nothing short of remarkable. They consistently
challenge assumptions, ask important questions, and find innovative paths forward.

What makes the programme even more special today is the evolving ecosystem it has created at Homerton.
With each new cohort, we see an increasingly rich mix of experienced student ambassadors and new
voices, creating a unique and supportive community of purpose-led thinkers and doers. It's a privilege to
play a small part in helping that community grow, and to witness how it continues to shape thoughtful,

compassionate, action-oriented leaders for the world beyond Cambridge.”
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Cindy Forde

Author, Changemaker, Founder of Planetari, Associate Fellow, Homerton College
Cindy has been a supporter of Changemakers since 2022 and a speaker at the
Annual Residential in both 2023 and 2024.

“As global events spiral us into an increasingly complex polycrisis, the imperative

for Changemakers becomes ever more apparent. For our human family to thrive we

need young people who are equipped to think systemically, to navigate unprecedented existential
challenges, to innovate organisational design, purpose of enterprise and products, legal codes and global

governance that are in line with our planetary boundaries. This is what Changemakers does.

Each year | have seen the programme broaden its scope to encompass a deeper exploration of what has
brought us to a state of global precarity matched by engagement with inspirational leaders across a full
spectrum or sectors dedicated to solving these foundational problems and increasing harmony and
wellbeing. | have seen young Changemakers respond with courage, creativity and competence, supported
with great skill, wisdom and care by the indefatigable Changemaker faculty, realising their own potential
as innovators, entrepreneurs and leaders of a brighter world. In these times, | cannot think of a more

important programme.”
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Partnerships Programme

Partnerships are key to Changemaker's success: we work with organisations to offer students access to
expertise and experience in industry; to co-create learning opportunities,including workshops and
hackathons; to draw on expertise from across sectors, such as the Eden Project; and to build

Changemakers-inspired programmes for groups beyond Cambridge (eg: the Black Talent in STEM
initiative and Cambridge Wireless)
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Team

Mel Parkin, Programme and Operations Manager

Having worked for the Changemakers programme since March 2024 as
Programme Co-ordinator, Mel was promoted To Programme and Operations
Manager in May 2025, in recognition of her outstanding contribution to the

team.

Jesimiel Akinsuyi, alumna, ambassador and social media lead

Jesi started doing social media for Changemakers in September 2023 whilst
she was still a student. She will be starting her masters in September 2025. The
Changemaklers team is eternally grateful for Jesi’s support which extends far

beyond her contributions to social media.

Agnes Clarissa Purwoko, ambassador and social media officer
Agnes has been on the Changemakers social team since late 2024 and has
been a role model ambassador. She’s an amazing advocate and an incredibly

valued member of the team.
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Lord Simon Woolley, Principal

“Homerton is a modern Cambridge College, shaped by clear values and a
bold vision. Six years ago we launched Changemakers, and it's now at the
heart of how we prepare our students for life beyond Cambridge. Because for
us, a world-class degree is essential — but it's not enough. Our students also
need the confidence, the skills, and the values to navigate an increasingly
complex and divided world.

That's why we don't leave character and values to chance. Changemakers is
our invitation to every student to step up, to discover who they are, what they
stand for, and how they can make a difference.

Built around the pillars of Self, Society and World, Changemakers gives
students practical tools — from writing and public speaking, to networking and
leadership. It helps them engage with the richness and diversity of human
communities. And it challenges them to think big: about the economic, political
and environmental systems shaping our planet.

This is about reuniting academic excellence with values and character. What
began at Homerton is now spreading across the University. And our ambition?

That Changemakers becomes the new normal in higher education.”
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